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relief and at the same time suffer from lack of business.
There are many labor unions, on the other hand, that
feel that unemployment is mainly a burden on labor
because unemployed men can't pay dues and are con-
stantly requesting financial aid from the union. The
churches feel that unemployment is primarily the
heavy cross of the church because when men are un-
employed they are wholly concerned with the funda-
mental job of getting bread for themselves and their
families—and in addition there are not only few con-
tributions coming in to support the church but an ever
increasing flow of supplications for help from the
church.	 -

Through the People's Organization these groups dis-
cover that what they considered primarily their in-
dividual problem is also the problem of the others,
and that furthermore the only hope for solving an
issue of such titanic proportions is by pooling all their
efforts and strengths. That appreciation and conclu-
sion is an educational process.

More important is the fact that leaders of groups
that have seemingly conflicting interests get to know
each other as human beings by working together on
joint programs of mutual concern. They get to know
each other as Johnny and Fred. They learn that they
both admire the same ball team. They both cuss when
they have a flat tire. They both are filled with the cute
sayings of their three- and four-year-olds and essen-
tially they both want just about the same things out
of life. Where they differ is in the means to be used in
achieving the end.

One of the most common experiences during the
early days of a People's Organization is the constant
reactions of leaders from various groups along these
lines: "Well, Freddy, I had no idea that you guys felt
that way about it. Of course, I never knew about how
you fellows saw it, but you've certainly got something
on your side too." This educational process represents
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one of the cardinal premises of a People's Organiza-
tion.

The Organization is convinced that when people
get to know one another as human beings instead of
as symbols or statistics, a human relationship—carry-
ing with it a full constellation of human attitudes—
will inevitably result. It would seem that this point
is so patent that it is unnecessary to elaborate, and
yet, as with many fundamental precepts, it is so ob-
vious that while we talk about it we completely over-
look its significance for practical purposes. A simple
illustration is in the reading of the morning paper
as part of our breakfast routine. The front page carries
a detailed account of the threat of starvation facing
millions of people in India. We continue to turn the
pages and suddenly our attention is riveted by a small
item on page 19 that informs us that one of our friends
has been seriously injured in an automobile accident.
The emotional impact brings about a sudden cessa-
tion of our breakfast enjoyment. Our reaction is one of
shock and sorrow. Here is one individual injured in an
accident that evokes all of the human sympathy within
us. But the millions of Indians have no relationship to
us and mean nothing to us. The millions of Indians
add up to impersonal digits, but that one friend of
ours is not a symbol or a digit, but a warm human be-
ing whom we know as a person. We know our friend
suffers pain just as we do; in essence, our knowing him
as a human being serves as a strong bond of identi-
fication. That is the human relationship.	•

You obviously cannot get everyone in the commu-
nity to know everyone else on a personal, human basis,
but you can get the hundreds of little local leaders
to know one another on a human basis. These little
local leaders may be shop stewards in their union.
They may be active in the P.T.A. They may be offi-
cials in their religious organizations. They may be
heads of athletic groups. They may be bartenders,
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precinct captains, or small businessmen. They are the
people we referred to earlier in our discussion of na-
tive leadership—the "Little Joes." They are the Little
Joes that have some thirty or forty followers apiece.
Their attitudes significantly shape and determine the
attitudes of their followers.

Any labor organizer knows of the Little Joes. When
a man is being solicited to join a union he will usually
respond along these lines: "Everything you say
sounds pretty good, Mister, but before I sign up I want
to know if Joe has signed up." If the organizer says he
has, the reply will be, "Well, if Joe has signed up, what
are we waiting for?" If the organizer says.that Joe has
not joined, the potential member will answer, "Well,
I think you're right, Mister, but I want to think it over
and I'll let you know some time tomorrow." The or-
ganizer knows full well that the prospect is not going
to reach a decision until he talks it over with Little
Joe that night. He knows also that Little Joe's decision
that night will be the prospect's decision the next day.

These Little Joes are usually totally ignored in all
programs superimposed by well-meaning outside
agencies, whether they be in the field of reaction or
adult education. But these Little foes, who are the
natural leaders of their people, the biggest blades in
the grass roots of American democracy. These Little
Joes present not only the most promising channels for
education, but in certain respects the only channels.
As the Little Joes get to know one another as human
beings, prejudices arc broken down and human atti-
tudes are generated in this new relationship. These
changes are reflected among their followers, so that
the understanding or education begins to affect the
attitudes of thousands of people.

The major task in popular education that confronts
every People's Organization is the creation of a set of
circumstances through which an educational process
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can function. If we think of education as a high-
powered motor car, it is obvious that its use is de-
pendent upon roads. Regardless of the quality of the
car and our ability as a driver, the fact remains that
unless we have roads on which to travel we can have
only limited use out of the car. So it is with educa-
tion. One may have the finest teachers, the best librar-
ies, the most beautiful buildings, but unless the peo-
ple have a desire to use these facilities, all the teach-
ers, buildings, and libraries will not advance the cause
of education.

A People's Organization is constantly searching and
feeling for methods and approaches to make the com-
munity climate receptive to learning and education.
In most cases the actual procedures used to further
popular education will not be independent projects
but simply a phase of every single project which the
People's Organization undertakes. Here again popu-
lar education becomes part of the whole participa-
ting process of a People's Organization. The follow-
ing report from an organizer vividly illustrates how
sensitive awareness on the part of a People's Organi-
zation can create circumstances that speed the flow of
educational programs.

s you know, our People's Organization is very
stron i d tied right into the masses of the people liv-
ing in our ighborhood. We arc sufficiently power-
ful so that	 cational programs can be spread
through the corn ity just about as fast as some-
body can crack a whi You remember when we had
reports about some of ow hildren beginning to show
signs of rickets? Well, the h utive Committee took
it up, came to the decision that c of the reasons for
the rickets was that a lot of our chi • ren were not get-
ting sufficient vitamins—for instant; the vitamins
that are found in orange juice. One rea •n for this is
that many of the folks in our neighborbo are im-
migrants. They have come from Germany, 'oland,
Czechoslovakia, Hungary, Italy, Yugoslavia, Li ua-
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