DHP 228m: Advanced Seminar in Evaluation and Learning in International Organisations
2021 
Instructor:
Cheyanne Scharbatke-Church (Cheyanne.Church@tufts.edu)
Course Time: 
1:30 – 2:45pm EST
Office:

Office Hours (Signup via Googlesheet)
TA:

Rosemary Ventura (Rosemary.Ventura@tufts.edu)
Format: 
Hybrid (Zoom and Mugar 235)
Class starts: 
January 20th 
Course Overview

Evaluation concepts underpin the majority of techniques used to ascertain results in social change programming internationally and domestically. Today agency staff are not only expected to be conversant in evaluation; increasingly, evaluation skills and tools are part of their daily responsibilities. Despite this increasing reliance on evaluations, these tools are not contributing to learning in the international development and peacebuilding field in the way in which they were expected.  

The link between evaluation and learning, though apparently obvious, is rarely capitalised upon. The poor quality of many evaluations and the lack of use of research and particularly evaluation reports have been widely heralded as a significant problem and one of the reasons for the underperformance of programming. As such, knowing a substantive field (e.g. governance, rule of law, conflict resolution) is no longer enough to be successful.  

This course is intended for students who wish to work in international development and peacebuilding and are considering a career that involves evaluation. As an Advanced Seminar it builds from where DHP 225 ends, delving into the complexities and challenges of evaluation and its link to organisational learning.  It is a discussion-based course, with a significant reading list and one substantial assignment; a meta-evaluation conducted on a sector of the student’s choice. Students must have taken DHP 225 or pass a competency test to enroll in this course.  

Course Description

Implementing agencies and donors alike need their staff to be evaluation-literate.  Assessing the quality of an evaluation report, engaging constructively in the methodological development of an externally-led evaluation process, establishing in-house self-evaluation standards, or determining how best to catalyze a learning organization mentality that capitalizes on evaluation results, are all part and parcel of the day-to-day jobs of practitioners and donors in the fields of development and peacebuilding.  

This advanced course will be key for students who wish to develop the full package of skills and concepts expected of professionals working in development and peacebuilding and in particular those considering a M&E related career path.  At the end of this class students will have:

· an overview of the strategies and challenges to catalyzing learning through evaluation and creating learning organizations.
· a working knowledge of the key evaluation designs and approaches;
· the ability to evaluate existing evaluations against professional standards; and
· tactics for providing real-time peer feedback. 
It is also important to understand what will not be covered. Research competencies (e.g. research design, instrument development, data collection and analysis) are beyond the scope of this course.  For those interested in a career in evaluation, they are encouraged to source these skills from available research courses.  
Course Prerequisites
This course is an advanced seminar. Students are required to have taken DHP 225 (Introduction to Design, Monitoring and Evaluation of Peacebuilding and Development) or the ability to pass a competency exam based on prior experience. The class will operate from the assumption that students have a working knowledge and the skills associated with the following concepts:

· The project cycle from a design, monitoring and evaluation perspective;

· Ability to design effective programming using theory of change thinking and specific theory of action formulations; 
· Distinction between program design and proposal frameworks;
· Understanding of the development and use of indicators;

· Understanding of the core decisions and their inter-related nature required in developing an evaluation Terms of Reference; and

· Exposure (in class or through work experience) of humanitarian, peacebuilding or development theories and practice.
Advanced Evaluation Course Format

This course will consist of 13 classes of one hour and fifteen minutes per class, starting Wednesday, January 20, 2021 and running until March 3, 2021.  The course will be taught in a hybrid format; I will always be virtual.  Students are welcome to participate online, in-person in Mugar 235 or any combination.  Regardless of location, all students will join the class via the zoom classroom to enable us to take advantage of the zoom features e.g. polls.  To attend in person, students will need to commit to participating in the COVID testing program and to getting tested up to twice a week.  

The course will be highly interactive, using a structured facilitation approach to enable students to draw from the literature during live class sessions. Guiding questions will be available on the Canvas site prior to the class to assist in preparation for the class discussion.  There will also be an expectation to periodically contribute to Discussion threads on Canvas as prompted through the Guiding Questions.  Students are expected to actively engage in the material, applying their own experience and ideas to the literature. This requires consistent and thorough preparation for each module. 

Class Working Norms

1. Treat our time with respect: we have a short amount of time together, so be ready to learn when class starts.  Please close all other applications on your laptop, turn off notifications from social media on your laptop and phone, and stay engaged throughout the class.

2. Be hard on the issue but soft on the people: disagreement is natural and prompts learning when done respectfully. Approach classmates with encouragement while focusing disagreement around the issues.

3. Active participant in the learning process: every student has different learning preferences and every course cohort is different. Be an active participant in the learning process to inform me of those needs (e.g. ask questions, suggest I speed up, etc.) and offer ideas for better ways forward. Also, I’ve done my best to build modules that support learning; feedback is appreciated in this regard as well.  
Course Ethos

My intention is that students from diverse backgrounds and perspectives will be well-served by this course and that the diversity that the students bring to this class be viewed as a resource and benefit. It is my intent to present materials and activities that are respectful of diversity: gender identity, sexuality, disability, age, socioeconomic status, ethnicity, race, nationality, religion, and culture. Your suggestions are encouraged and appreciated. 

Academic Support at the StAAR Center:

The StAAR Center (formerly the Academic Resource Center and Student Accessibility Services) offers a variety of resources to all students (both undergraduate and graduate) in the Schools of Arts and Science, Engineering, the SMFA and Fletcher; services are free to all enrolled students. Students may make an appointment to work on any writing-related project or assignment, attend subject tutoring in a variety of disciplines, or meet with an academic coach to hone fundamental academic skills like time management or overcoming procrastination. Students can make an appointment for any of these services by visiting go.tufts.edu/TutorFinder, or by visiting our website (https://students.tufts.edu/staar-center). 

Accommodations for Students with Disabilities:

Tufts University values the diversity of our students, staff, and faculty; recognizing the important contribution each student makes to our unique community. Tufts is committed to providing equal access and support to all qualified students through the provision of reasonable accommodations so that each student may fully participate in the Tufts experience. If you have a disability that requires reasonable accommodations, please contact the StAAR Center (formerly Student Accessibility Services) at StaarCenter@tufts.edu or 617-627-4539 to make an appointment with an accessibility representative to determine appropriate accommodations. Please be aware that accommodations cannot be enacted retroactively, making timeliness a critical aspect for their provision.

Connecting Outside Class Time 

I am committed to making this course a significant learning experience. If you are experiencing barriers to your engagement or have ideas for better methods, I encourage you to reach out to discuss. 
1. Office Hours:  Professor Scharbatke-Church has virtual office hours every week.  Sign up is available on this googlesheet. Office hours are highly encouraged and can be used to cover the topics of your choice – random rolling conversations about current affairs inclusive! Students are requested to be conscientious to others and remove themselves from the googlesheet if they no longer able to meet so that others can access the time. 
2. Canvas Discussion: The course will use the Canvas Discussions in a variety of ways; with specific expectations flagged in the Guiding Questions. I monitor and participate in the discussion forum as needed, but look forward to a lively peer-led learning exchange. Students are encouraged to answer their peers’ questions or offer their take on a core concept, as it is an excellent way to solidify and test your own knowledge. 
3. PSC Canvas Page: This page is different from the Advanced Evaluation course Canvas site and serves as PSC's personal bulletin board where you can find information about office hours, internships, new research, speakers, and professional conferences and opportunities. This information is not sent out on the course Canvas sites, only on the Professor Scharbatke-Church Canvas site. We keep the site up to date with various opportunities, so do check it often.

In order to access PSC's Canvas site:

· Sign in to Canvas with your Tufts ID and password

· Click on Courses on right-hand side

· Click on All Courses to see a list of courses with which you have access

Click on Browse More Courses button to see list of “public” courses available to Tufts community

· Click on Professor Scharbatke-Church's Site tile
Assignments & Grading 
Structured Review Process

As an advanced course that is almost entirely discussion based, it is important that students enter the class with DME concepts fresh in mind. To facilitate this, a structured review quiz is required to be completed prior to class starting; this quiz is supported by a synthesis document of key DM concepts. Any student who finished DHP P225: Design, Monitoring and Evaluation in Peacebuilding and Development is expected to complete the Structured Review process by Monday, January 18, 5pm EST. Completion is achieved by receiving at least 28 correct answers out of 32 on the Review Quiz. 

Deadline: Achievement of 28/32 must be done by Monday, January 18th.
#1.  Participation: 15%

Participation reflects a student’s contribution to the discussion (live & on Canvas) as it elucidates the concept or question at hand. Contributions advance the discussion through:

· Responses based in the readings, 

· Showing clear preparation (Guiding questions are provided for each class and may be found on the Canvas site.)  

· Providing an illustrative example,

· Showing self-discipline to stay on a specific topic until the completion of that discussion.

· Asking questions and 

· Requesting greater explanation of an issue. Note: asking for greater clarity in a way that clearly shows individual effort has been made is always a contribution to the discussion.  

Participation is not a quantitative game nor is it points for attendance. It is how you have regularly and consistently contributed to the learning process. This means not speaking equates to a zero in participation, and making contributions that do not offer value (as detailed above) do not aid a student’s participation grade. Students are expected to be in attendance at every class as it will be critical to your success in the course. If you will be missing a class, please email Professor Scharbatke-Church in advance.

#2. Briefings: 10%: There are two ways that briefings will occur in this class.  First, as there is a vast amount of content to cover, some material will be the subject of a 3-5 minute briefing given by a student.  The expectation is that this briefing will provide the rest of the class with all the critical content they need from the article.  All students will do one briefing.  While ideally all students will read the articles that are being briefed, the briefings are meant to provide the key insights as a way of lightening the prep load. 
A quality briefing is a blend of the following:

· Ability to identify the core features or central themes and embed them in the concepts we are learning.
· Explain clearly, concisely and in a well-structured manner

· Stay within the time allocated
· (ideally) done in a manner that aids in audience retention

Articles that will be the subject of these official briefings are noted in the reading list below.  A briefing sign-up will occur at the end of class #1.   
Secondly, in several of the guiding questions students are requested to come prepared to ‘brief’ the class on this topic.  While slightly more informal and shorter than the official briefings the expectation here is that some thought has been given to how to organize and structure the contribution. 

#2.  Meta-evaluation: 75%
Working from the perspective of a Senior Evaluation Advisor(s) within an organisation/agency, the meta-evaluation will assess the quality of evaluations conducted on a specific substantive programming area (of the student’s choosing). The review will provide recommendations for evaluation improvement and, importantly, how the organisation should learn from the Meta-evaluation experience. Note: students are highly encouraged to work in pairs of their choosing. A background paper will be distributed that offers more contextual information along with a step-by-step process. Students should read this very early and return to it often. 
· Selection of Partner (if applicable) & Sector of Interest: Thurs., January 28, 2021

· List of evaluations: Friday, Feb 5, 2021

· Optional conversation about the assignment: Week of Feb 8 (specifics TBD)

· Interim Deliverable: report outline and core findings: February 26, 2021
· Final Report: Friday, March 12, 2021
How the Grade will be calculated:
	Grade Calculation
	Letter Grade

	10% Participation

15% Quizzes

10% Assignment 1

20% Assignment 2

20% Assignment 3

25% Assignment 4
	A:   90% +

A-:  80% - 89.9%

B+: 70% - 79.9%

B:   60% - 69.9%


Course Module
Each module details the preparation required for a specific set of learning objectives. There is a significant effort expected for each module, but not as much as may appear on first glance.  The material often has specific pages to review so do check the module overviews before diving in.  In addition, each module has a set of Guiding Questions to help identify priority points.  Some modules will also request students to complete a quiz or contribute to a discussion thread ahead of the live class. 
Required readings should be carefully read, while recommended readings may be skimmed. Skimming is an important skillset to acquire in graduate school, but not one to practice in this course for the required material. It is anticipated that students will be prepared for class in such a way that they can discuss and apply the material in the class discussion. Your participation in class is critical to your ultimate success in the course.  
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